
2026 EDEN Spring Training // February 23-26, 2026 // Tampa, Florida
SCHEDULE AT-A-GLANCE

MONDAY
4:00 PM
Board Meeting
Bayshore West
6:00 PM
Board Dinner
Offsite

TUESDAY
8:00 AM
Registration and Breakfast
Lobby and Riverview

9:00 AM
Assessments Overview + QA
University of Florida Institute of Food 
& Agricultural Sciences (UF/IFAS) 
Disaster Impact Analysis Program 
Dr. Christa Court, University of Florida 
Riverview

11:00 AM
Community Relief and Recovery Panel
Riverview

12:00 PM
Lunch + Speaker
Riverview

1:00 PM
Depart for Excursions
Hotel Lobby - Please bring REAL ID

WEDNESDAY
7:30 AM
Registration and Breakfast
Lobby and Riverview

8:30 AM
Welcome
Nicole Walker, Interim Director, University of 
Florida/IFAS Extension Southwest District  

Vonda Richardson, Director, Cooperative 
Extension, Florida Agricultural and 
Mechanical University (FAMU)  

Food and Agriculture Defense Initiative 
Extension Disaster Education Network (FADI-
EDEN) Team, Extension Foundation
Riverview

9:00 AM
ICS  TRAINING TRACK
ICS 700: An Introduction to the 
National Incident Management System 
for Extension Educators
Mississippi State Team 
Bayshore East
9:00 AM
SPECIAL  TOPICS TRACK
University of Florida Institute of Food 
& Agricultural Sciences (UF/IFAS) 
Disaster Impact Analysis Program 
Dr. Christa Court, University of Florida 
Bayshore West
BREAK

10:30 AM
ICS  TRAINING TRACK
ICS 800: An Introduction to the 
National Response Framework for 
Extension Educators
Mississippi State Team 
Bayshore East

10:30 AM
SPECIAL  TOPICS TRACK
Disasters & Mental Health
Dr. Heidi Radunovich, University of Florida
Bayshore West

12:00 PM
Lunch
Riverview

1:00 PM
ICS  TRAINING TRACK
ICS 100: An Introduction to the 
Incident Command System for 
Extension Educators 
Mississippi State Team 
Bayshore East

1:00 PM
SPECIAL  TOPICS TRACK
Animal Response & Recovery 
Texas A&M  AgriLife Extension Team 
Bayshore West
BREAK

2:30 PM
ICS  TRAINING TRACK
ICS 200: Incident Command System 
for Single Resources for Extension 
Educators
Mississippi State Team 
Bayshore East
2:30 PM
SPECIAL  TOPICS TRACK
G-288: Local Volunteer and Donations 
Management for Extension Educators
Mississippi State Team with Texas A&M 
AgriLife Extension 
Bayshore West

4:30 PM
Reception + Poster Session
Riverview + Pool Deck

5:30 PM
Linger Longer: Extension Efforts Panel
Riverview

THURSDAY
7:30 AM
Registration and Breakfast
Lobby and Riverview
8:30 AM
ICS 956: Liaison Officer for Incident 
Command Structure for Extension 
Educators 
Mississippi State Team 
Bayshore East
10:30 AM
ICS 984/S 330: Task Force/Strike Team 
Leadership for Extension Educators 
Mississippi State Team 
Bayshore East
12:00 PM
Awards Lunch
Riverview
1:00 PM
Committee Huddles
Riverview
2:15 PM
Business Session
Riverview
3:00 PM
Adjourn


