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Introduction

This document is a continuation of the Epidemic Preparedness, Response and Recovery Plan. It develops a plan for assisting the community in recovery from the ravages of an epidemic. 



Steps to Developing a Community Epidemic Recovery 
for Your Organization

Step 1 	Identify the existing conditions of your organization to determine which of your physical or human resources will be most useful in helping your community recover from an epidemic. 

Step 2 	Identify the needs of your community following an epidemic.

Step 3 	Brainstorm ideas that mesh your organization’s resources with the needs of your community so you can develop the best community recovery plan for your organization.

Step 4 	Develop a community recovery plan for your organization. 

Step 5 	Manage the plan with yearly updates.

LOGISTICAL INFORMATION



Contact Information

Organization Name:

Address:

City: 						State:				ZIP:

Phone Number:				Alternative Number:

Fax:						Email:

Website:

This person is responsible to develop, maintain and implement an epidemic community recovery plan and will serve as the organization’s contact person during an epidemic recovery. 

Primary Epidemic Manager:

Position:

Work Phone:					Cell Phone: 

Home Phone:					 Email:


If the primary person is unable to serve, this person will assume responsibility.

Backup Epidemic Manager):

Position:

Work Phone:					Cell Phone:

Home Phone:					 Email Address:

Epidemic Recovery Committee 

Team Member: 	 		Title:

	Work Phone:					Cell Phone:

	Home Phone:					 Email Address:

Team Member: 	 		Title:

	Work Phone:					Cell Phone:

	Home Phone:					 Email Address:

Team Member: 	 		Title:

	Work Phone:					Cell Phone:

	Home Phone:					 Email Address:

Team Member: 	 		Title:

	Work Phone:					Cell Phone:

	Home Phone:					 Email Address:

Team Member: 	 		Title:

	Work Phone:					Cell Phone:

	Home Phone:					 Email Address:

Team Member: 	 		Title:

	Work Phone:					Cell Phone:

	Home Phone:					 Email Address:

Team Member: 	 		Title:

	Work Phone:					Cell Phone:

	Home Phone:					 Email Address:



STEP 1


Identify the existing conditions of your community organization.

List each space in your physical building.

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10.

11. 

12. 

13. 

14. 

15. 





Describe each space listed. (Duplicate this page as many times as needed.)

1. Name and description of space: 

Square footage of room:

Finishes:

Number of occupants allowed in space:




2. Assets of the space (easy to clean, close to bathrooms, kitchen facilities, etc.)









3. You may want to include a sketch the space with its adjacent spaces for reference.


Identify human resources among your staff. (Copy this page as needed.)

List each staff member and their skills or strengths that would be helpful in recovery.

Name: 		 				Position:

Job Description:

Other Skills/Strengths:


Name: 		 				Position:

Job Description:

Other Skills/Strengths:


Name: 		 				Position:

Job Description:

Other Skills/Strengths:


Name: 		 				Position:

Job Description:

Other Skills/Strengths:


Name: 		 				Position:

Job Description:

Other Skills/Strengths:


Name: 		 				Position:

Job Description:

Other Skills/Strengths:




Identify human resources among your members. (Copy this page as needed.)

Identify clusters of people in certain professions. List numbers of people in these professions and/or list individual names. Start with medical professions (doctors, nurses, aides, technicians, etc.), but think of others as well (education, banking/financial, food service, etc.).


Profession					Members




STEP 2


Identify the potential needs in your community.

Refer to the list of agencies developed in your Epidemic Preparedness, Response and Recovery Plan. Research each of these agencies to determine if they have a community recovery plan as a part of their preparedness plan. You may be able to find this information on the web or you may need to visit the agency to get the information. (Copy this page as needed.)

Name of Agency:

Community recovery plan:







Name of Agency:

Community recovery plan:







Name of Agency:

Community recovery plan:


STEP 3


Conduct a brainstorming session with your committee to develop as many ideas as possible that will mesh the community needs with your organization’s resources.

Question: How can your organization help your community recover from an epidemic?

Here are some brainstorming ideas. Find more at www.mindtools.com/brainstm.html.

· Appoint one person to record the ideas that come from the session. These should be noted in a format that everyone can see and refer to. Depending on the approach you use, you may want to record ideas on sticky notes, flip charts, whiteboards or computers with data projectors.
· Give people plenty of time on their own at the start of the session to generate as many ideas as possible.
· Ask people to give their ideas, making sure that you give everyone a fair opportunity to contribute.
· Encourage people to develop other people's ideas or to use other ideas to create new ones.
· Encourage an enthusiastic, uncritical attitude among members of the group. Try to get everyone to contribute and develop ideas, including the quietest members of the group.
· Ensure that no one criticizes or evaluates ideas during the session. Criticism introduces an element of risk for group members when putting forward an idea. This stifles creativity and cripples the free-running nature of a good brainstorming session.
· Let people have fun brainstorming. Encourage them to come up with as many ideas as possible, from solidly practical ones to wildly impractical ones. Welcome creativity!
· Ensure that no train of thought is followed for too long. Make sure that you generate a sufficient number of different ideas and explore individual ideas in detail.
· Set a time limit for the brainstorming session. Evaluate the number of responses. If you feel you need more time, set another time limit.


STEP 4

Develop a plan for your organization to help your community recover from an epidemic. Use your brainstorming ideas to identify at least two primary and two secondary plans (that have slightly less resource commitment). If the resources aren’t available after the epidemic for the first plan, you may still be able to implement the second one.


Plan: 

Person in charge of this plan:				

Position:

Phone:						 Email Address:

What community need does this address? 






What organizational resources are used?








What are the goals for this plan?






How will we know when this plan should cease operation?






STEP 5


Share information about your epidemic community recovery plan with staff, organizational members and people in the communities you serve. 

Staff and Organizational Members				 Email Address

______________________________________		________________________

______________________________________		________________________

______________________________________		________________________

______________________________________		________________________

______________________________________		________________________

______________________________________		________________________

______________________________________		________________________

______________________________________		________________________

______________________________________		________________________


External Agencies / Organizations 				 Email Address

______________________________________		________________________

______________________________________		________________________

______________________________________		________________________

______________________________________		________________________

______________________________________		________________________

______________________________________		________________________

______________________________________		________________________

______________________________________		________________________

______________________________________		________________________

______________________________________		________________________

Record of Changes

This Community Recovery Plan will be reviewed at least annually on __/__ , making any necessary changes or additions.

	Date of Change
	Type of Change
	Change Made by
(Signature)
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