EARTHQUAKE FRIDAY

ALASKA EXTENSION’S RESPONSE






A DIRECTOR’S STORY

* HISTORY

* PERSONAL

* UNIVERSITY ADMINISTRATION
* POLITICAL

* EVENT MANAGEMENT



HISTORY

GOOD FRIDAY EARTHQUAKE — MARCH 27, 1964
9.2 QUAKE
131 DEATHS

TSUNAMIS
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EVENT MANAGEMENT

CONTACT ALL EXTENSION EMPLOYEE’S
TEXT MESSAGING WORKS BEST — LESSION LEARNED

EXTENSION COMMUNICATIONS UNIT — INVALUABLE
DEAP (DEPARTMENT EMERGENCY ACTION PLAN)
LACK OF INFORMATION

POINTS OF CONTACT — LESSION LEARNED
























EVENTS MANAGEMENT

* Core Team
* State EDEN Representative
* Communications Unit
* Local Point of Contact
e Other Expertise

* |ssue Areas
e Water Quality
e Structural Integrity
* Radon
» Safe Food Supply
* Mental Health



University Administration

* Slow Reacting
* Cautious

* Protocal



Political

e Brand New Governor
e Commissioners Reluctant to Act

e Ended Well



UAF Extension Disaster Response Plan

* Verification and Notification

* Appoint POC’s

* POC’s Contact Emergency Management Directors
 Collect Information

* Coordination

* POC’s Monitor Event for Change Needs






If | Could do it Again

* I’d buy stock in acoustical tiles
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